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Goals Strategies 

1.  Set high expectations for students and staff to 

ensure that all students achieve personal success 

Continue Discovery Education  Implementation 

Monitor Student Achievement to drive instruction 

Provide all students with college and career pathways 

Support students and staff with meaningful learning 
opportunities 

2.  Create Safe, Positive, healthy climates for learning.   Implement the Restorative Practices and Conscious 
Discipline Programs to reduce student discipline 

  Build positive relationships between students, staff, 
parents, and the community 

 Create classroom environments that are engaging 
and support learning. 

3.  Engage staff, parents, and our community to support 

student's success. 

Utilize district and school media outlets to inform and 
involve parents and our community in supporting all 
students and staff 

Engage participation in all parent and community 
support organizations, i.e.…PTO, SAC, Booster Clubs, 
etc.… 

 

 

Mission: 

Guiding Students toward a Brighter Tomorrow 
Vision: 

Inspiring all learners to reach their highest potential as responsible, productive citizens and lifelong learners. 
Plan: 

*   Create places to learn and work where staff and students are happy, respected, and fulfilled 
*   Engage all students and staff to achieve high expectations 
*   Offer all students a range of learning programs to help them to discover their passions and potential 
*   Encourage creative and innovative learning 
*   Provide opportunities for all students and staff to learn and succeed 
*   Communicate and welcome the involvement of all parents, staff, students and our community 

APPROVED 
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Goals Strategies 

4.  Ensure financial health and transparency to allocate 

resources to strengthen student success, in alignment 

with the mission and vision of the School District. 

Equitable allocation of resources to align with operational 

and capital project priorities. 

Maintain adequate fund balances within the operating, 

capital outlay and trust funds. 

Proactively monitor and analyze district-wide resources 

to ensure appropriate usage of funds within the operating 

fund, capital outlay, and grants. 

Continuously review cost-saving/revenue enhancement 

measures in alignment to priorities, to support the mission 

and vision statement of the School District. 

Proactively monitor and analyze district-wide resources 

to inform budget allocations and/or potential adjustments. 

Annually negotiate fair salary and benefit options for all 

employee groups. 

Ensure sustainability of local capital funding sources. 
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